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Exhibit D-1.   Most Critical Strengths, Weaknesses, Opportunities, and Threats 

Strengths  Weaknesses 

¨  Recreational opportunities  ¨  Railroad bisects the City 

¨  City/State/Federal/County parks and wildlife areas  ¨  Vacant properties 

¨  Work ethic  ¨  Zoning enforcement has been sporadic 

¨  Sense of community  ¨  Lack of space for business/residential expansion 

¨  Natural beauty  ¨  Lack of professional paying jobs 

¨  Good quality of life  ¨  “Ugly” appearance 

  ¨  Lack of responsive/accountable City government 

  ¨  Fear of moving ahead 

   

Opportunities  Threats 

¨  Development of St. Feriole Island  ¨  Low wages 

¨  Downtown destination  ¨  Businesses moving out of City 

¨  Intergovernmental cooperation  ¨  Fear of change 

¨  Organized/structured growth  ¨  Bluff development 
¨  Bluff protection  ¨  Out of town shopping – downtown conversion to office 

space 
  ¨  Loss of shared revenue 
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An example of where design review could have 
helped to ensure continuity of character. 

The proper use of screening and landscaping can soften the visual 
impact of parking lots. 
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Big box retailers -- What role will they play? 
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Street trees can enhance community 
character and desirability. 
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