enry Kissinger was ad-

dressing a large audience.
A protester stood and began to
shout at him. As security began
ejecting the heckler, Kissinger
stopped them. He said, “Please
leave him alone, he is just doing
his job. As a protester, it’s his job
to be concerned with the best pos-
sible thing. As a policy-maker, it’s
my job to fin

sible.”

After a few council meetings, you
discover that sitting on the “target” side
of the dais means, among other things,
you must be prepared. You learn new
acronvmg like FIR (environmental im-
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Which is the appropriate role for you at
the moment?

How does a council member excel in
the full range of the job? A strong coun-
cil-manager relationship is a good way to
start. The following are some basic rules
to remember.

RULE #1: DON’T TRY TO DO IT ALONE.

You are a member of a larger system. As
a governing board, the council sets poli-
cy and hires a competent staff to carry it
out. It is not your job to single-handedly
solve problems brought to your attention.
Understand you have only one side of
the story when someone complains to
you. Your city manager should provide
the council with an orderly method of
handling citizen complaints and other
problems brought to the attention of
council members. You should be able to
rely on that process and communicate to
your constituents that their complaints
will be handled by the staff according to
council policy.

RULE #2: LEARN TO COMPROMISE.

it is tabled. In either case, the council
member has had an opportunity to raise
an issue to her colleagues. The manager
takes direction from the council as a
whole rather than any individual council
member. When there is a disagreement
within the council as to direction on an
issue, the council should collectively re-
solve the issue so that it is clear to all
parties.

RULE #3: RESPECT OTHERS.

Being effective as a council member re-
quires respecting others, their roles, in-
tegrity and abilities. When you treat
other council members and staff with re-
spect, communicate well with the man-
ager, and assume the best intent of oth-

RULE #4: TAKE THE LONG VIEW.

Focus on improving the community over
the long term while paying attention to
the needs of today. A vision and multi-
year strategic plan provide context and a
foundation from which to make deci-







