2012 BUDGET (General Fund)

2009 2010 2011 2011 CHANGE
ACCOUNT actuat | acruar ORGINAL | AMENDED| FROM 2012 CHANGE
BUDGET | BUDGET | ORIGINAL
TOTAL TAXES 2,474,281 2,528,626 2,601,119 2,594,054 (7,065) 2,614,903 20,849
SPECIAL ASSESSMENTS 22,994 27,602 14,537 13,594 (943) 10,989 (2,605)
INTERGOVERNMENTAL REV 2,642,141 2,258,689 2,122,097 2,353,616 231,519 1,999,462 (354,154)
LICENSES AND PERMITS 25,994 33,524 21,650 32,874 11,224 29,045 (3,829)
FINES AND FORFEITURES 33,393 35,557 40,000 37,637 (2,363) 42,000 4,363
PUBLIC CHARGES FOR SRV 444,128 514,098 486,869 502,849 15,980 542,430 39,581
INTERDEPARTMENTAL REV 107,212 144,100 153,000 153,000 0 161,840 8,840
MISCELLANEOUS REVENUE 199,259 105,338 76,184 127,728 51,544 64,497 (63,231)
OTHER FUNDING SOURCES 0 745,000 0 1,785,140 1,785,140 0 (1,785,140)
[REVENUE TOTAL 5,949,402 6,392,534 5,515,456 7,600,492 2,085,036 5,465,166 (2,135,326}

GENERAL GOVERNMENT 644,497 646,373 814,064 822,715 4,931 832,725 10,010
PUBLIC SAFETY 1,494,713  1,565903 1,477,612 1,479,745 2,133 1,440,511 (39,234)
PUBLIC WORKS 1,283,538 1,301,619 1,186,767 1,297,603 110,836 1,174,365 (123,238)
HEALTH AND HUMAN SERV 6,674 5,225 3,500 6,000 2,500 7,000 1,000
CULTURE, REC & EDUCATION 643,985 688,274 682,267 686,341 4,074 687,643 1,302

" CONSERVATION & DEVELOP. 315,592 307,883 249,566 285,250 35,684 245,198 (40,052)
CAPITAL OUTLAY 41,111 0 120,600 685,527 564,927 33,400 (652,127)
DEBT SERVICE - 876,223 1,655,736 981,090 2,187,312 1,206,222 1,029,324 (1,157,988)
TRANSFER TO OTHER FUNDS 0 0 0 150,000 150,000 15,000 (135,000)

[EXPENDITURE TOTAL 5,306,333 6,171,013 5515466 7,600,492 2,085,026 5,465,166 (2,135,326)]

©




REVENUE

2009 2010 2011 2011 CHANGE
ACCOUNT ACTUAL ACTUAL ORGINAL ] AMENDED FROM 2012 CHANGE
BUDGET | BUDGET J ORIGINAL
TOTAL TAXES
General Property Taxes 2,106,422 | 2,171,908 ]| 2,181,289 ]| 2,181,289 0f 2203102 21,813
Charge Back on Deling Taxes 0 0 0 881 881 0 (881)
Occupational Taxes 5,220 4,657 5,000 2,939 (2,061) 3,000 61
Mobile Home Fees 13,149 14,029 14,000 16,594 2,594 16,500 (94)
Room Tax 185,566 168,918 228,000 218,000 (10,000) 220,000 2,000
Taxes - Municipal Utilities 133,903 137,621 140,000 140,000 0 140,000 0
PILOT-Blackhawk Apartments 5,887 6,999 7,000 6,743 (257) 6,743 0
PILOT-St. Francis 2,000 0 2,000 4,000 2,000 2,000 (2,000)
PILOT-Memorial Hospital House 6,104 6,416 6,400 6,042 (358) 6,042 0
PILOR-Rivercrest Apartments 15,500 15,500 15,500 15,500 0 15,500 0
PILOT-State of Wisconsin DNR 0 437 430 516 86 516 0
Interest on Taxes 1,070 2,141 1,500 1,550 50 1,500 (50)
TOTAL] 2,474,821 | 2,528,626 | 2,601,119 | 2,594,054 (7,065)] 2,614,903 20,849
ISPECIAL ASSESSMENTS I
Special Assess-Water & Laterals 7,289 2,325 3,340 2,325 (1,015) 2,325 0
Special Assess-Sewer & Laterals 8,804 4,648 6,798 4,648 {2,150) 4,648 0
Special Assess-Street Improvem 399 399 399 399 0 399 0
Special Assess-Street Related 0 0 0 0 0 0 0
Special Assess-Sidewalk 6,502 20,230 4,000 6,222 2,222 3,617 (2,605)
TOTAL 22,994 27,602 14,537 13,594 {943) 10,989 (2,605)
JINTERGOVERNMENTAL REVENUE 1
State Aid-Prairie Maison 0 0 0 150,000 150,000 0 (150,000}
EPA-Site Assessment Grant 25,224 0 0 0 0 0 0
State Shared Revenue 1,400,319 1,385,208 1,376,538} 1,376,212 (326)] 1,320,860 (55,352)
Fire Insurance Dues 10,150 10,778 11,000 11,097 97 11,000 97
State Incentive Due-Election 820 0 0 0 0 0 0
State Aid-Fire Equipment 0 0 0 0 0 0 0
State Aid-Law Enforce Training 4,691 8,961 0 14,768 14,768 0 (14,768)
State Aid-Police Equipment 4,041 0 0 34,866 34,866 0 (34,866)
State Aid-Stormwater 1,756 0 0 0 0 0 0
State Aid-Prairie/Cass Streets 37,285 0 0 0 0 0 0
State Aid for Local Streets 497,556 495,908 473,770 473,524 (246) 432,286 (41,238)
State Recycling Grants 27,062 28,472 28,000 18,408 (9,592) 18,408 0
State Aid-Clean Sweep 8,250 0 0 0 0 0 0
Tax Exempt Computer Aid 8,707 15,170 12,789 12,820 31 12,820 0
Mass Transit-Cab 186,656 197,553 170,000 168,000 (2,000) 168,000 0
Mass Transit-Cab Purchase 26,855 68,994 0 29,600 29,600 0 (29,600)
Housing Needs Assess Grant 20,000 0 0 0 0 0 0
State Aid-Rivefront Plan 16,000 0 0 0 0 0 0
State Aid-Boat Landing 5,000 0 0 0 0 0 0
State Aid-Hotel Project 11,304 0 0 0 0 0 0
State Aid-Bike Path 35,028 0 0 0 0 0 0
Payments for Municipal Service 60,329 47,645 50,000 40,670 (9,330) 36,088 (4,582)
State Aid-Downtown Project 205,000 0 0 0 0 0 0
State Aid-SAG-347 Herreid 0 0 0 0 0 0 0
State Aid-Downtown Streetscap 0 0 0 0 0 0 0
.State Aid-SAG-528-Stratton 50,108 0 0 0 0 0 0
IA/WI Project (1661-05-29) 0 0 0 23,651 23,651 0 (23,651)
TOTAL] 2,642,141 § 2,258,689 } 2,122,097 | 2,353,616 231,519 | 1,999,462 (354,154)
JLICENSES AND PERMITS 1
Liquor and Malt Beverages 10,716 21,904 12,000 10,815 (1,185) 11,000 185
Sundry Licenses 7,402 4,444 4,000 9,983 5,983 9,000 (983)
Cat Licenses Collected 126 141 150 92 (58) 70 (22)
Dog License Fees from County 556 601 200 609 409 575 B34
Bicycle Licenses 0 22 0 0 0 0 0
Building Permits 6,819 6,087 5,000 11,000 6,000 8,000 (3,000}
Sewer Connect & Disconnect 375 325 300 375 75 400 25
TOTAL 25,994 33,524 21,650 32,874 11,224 29,045 (3,829)

IFINES AND FORFEITURES |




2009 2010 2011 2011 CHANGE
ACCOUNT actual | actuaL ORGINAL | AMENDED FROM 2012 CHANGE
BUDGET | BUDGET ] ORIGINAL
Court Penalties and Costs 30,998 32,925 35,000 31,000 (4,000) 35,000 4,000
Restitutions 61 157 0 137 137 0 (137)
Parking Violations 2,334 2,475 5,000 6,500 1,500 7,000 500
TOTAL 33,393 35,557 40,000 37,637 {2,363) 42,000 4,363
|PUBLIC CHARGES FOR SERVICE |
Publication Income 729 1,204 1,000 900 (100) 1,000 100
General Government Services 803 2,760 9,500 4,600 (4,900) 1,000 (3,600}
Room Tax-Administration Fees 0 0 0 0 0 0 0
Room Tax-Penalties 0 637 0 0 0 0 0
Law Enforcement Fees 13,024 22,890 15,000 14,500 (500) 15,000 500
Fire Protection Fees 2,417 2,270 2,500 2,500 0 2,500 0
Street Income 9,774 11,104 9,000 4,500 (4,500) 3,500 (1,000)
Airport Income 1,396 1,243 1,500 1,000 (500) 1,100 100
Harbor Income 358 48,249 27,500 30,000 2,500 32,000 2,000
Marina Income-Lease 2,700 1,500 2,600 2,600 0 2,600 0
Refuse-Garbage Collection 233,825 233,937 234,000 245,000 11,000 281,610 36,610
Library Income 102,009 105,311 103,469 103,469 0 112,770 9,301
Crawford County Funding 99,270
Homme Fund 5,000
Fines and Fees| 8,500
Park Shelter Reservations 4,400 4,836 4,000 4,975 975 4,500 (475)
Hoffman Hall Pool Income 16,715 5,756 10,000 9,000 (1,000) 9,000 0
Boat Landing Fees 0 (100) 0 0 0 0 0
Community Room Rent 100 150 100 675 575 500 (175)
St. Feriole Island User Fees 4,100 4,934 4,200 6,175 1,975 5,000 (1,175)
Aquatic Park Income 28,257 32,325 30,000 37,381 7,381 35,000 (2,381)
Parks Income 54 40 0 554 554 600 46
Hoffman-Fitness Classes 1,716 1,111 1,500 1,000 (500) 1,000 0
Hoffman-Adult Programming 9,729 3,050 4,000 3,500 (500) 3,000 (500)
Hoffman-Youth Programming 633 4,157 4,000 4,000 0 4,000 0
Aquatic Park-Concessions 0 6,695 6,500 5,820 (680) 6,000 180
Hoffman-Concessions 5,324 782 1,000 750 {250) 750 0
Hoffman-Memberships 3,426 8,203 7,500 8,200 700 8,000 (200)
Hoffman-Facility Rental 2,639 8,587 8,000 11,750 3,750 12,000 250
Services of City Planner 0 2,467 0 0 0 0 0
TOTAL] 444,128 514,098 486,869 502,849 15,980 542,430 39,581
JINTERDEPARTMENTAL REVENUES 1
Administrative Fees - RDA 14,000 14,000 14,000 14,000 0 19,000 5,000
Local Rev-Law Enforce-SRO 0 0 0 0 0 0 0
Other Revenue-Utilities 0 0 39,000 39,000 0 42,840 3,840
WWTP-Insurance
Water-Insurance
Depts Share of Admin Expenses 93,212 100,100 100,000 100,000 0 100,000 0
PDRI Contribution to Downtow 0 30,000 0 0 0 0 0
Library Share-Admin Expenses 0 0 0 0 0 0 0
Library-Maintenance & Repair 0 0 0 0 0 0 0
TOTAL] 107,212 144,100 153,000 153,000 0 161,840 8,840
IMISCELLANEOUS REVENUE |
Interest on General Fund Inv 5,572 2,910 5,000 8,000 3,000 7,500 (500)
Interest on Special Assessments 5,118 4,403 788 4,100 3,312 3,154 (946)
Rent for Tourism Info Center 10,001 12,000 12,000 12,000 0 12,000 0
Rent of City Buildings and Land 9,866 15,322 12,500 14,200 1,700 14,500 300
Rent-Airport Hangar/Billboards 14,865 14,357 14,500 15,135 635 15,000 (135)
Sale of City Property 127,910 3,372 0 22,331 22,331 0 (22,331)
Insurance Recovery-Police/Fire 350 1,012 0 0 0 0 0
Insurance Recovery-Public Wrk 0 33,459 0 30,962 30,962 0 (30,962)
Contributions 12,485 9,458 0 15,000 15,000 0 (15,000)
Contribution to Downt Motel 2,000 2,000 0 2,000 2,000 0 (2,000)
Hoffman Contribution 0 20 0 0 0 0 0
Contribution-DT Streetscape 10,000 0 0 0 0 0 0
Contribution to Fire 0 750 0 0 0 0 0
Contribution to Police 0 0 0 0 0 0 0
Refunds/Reimburse/Rebate 1,092 6,275 31,396 4,000 (27,396) 12,343 8,343




2009 2010 2011 2011 CHANGE
ACCOUNT actual | acruaL ORGINAL | AMENDED| FROM 2012 CHANGE
BUDGET | BUDGET { ORIGINAL

Build America Bonds, 10,343 0

TOTAL 199,259 105,338 76,184 127,728 51,544 64,497 (63,231)

JOTHER FUNDING SOURCES |

Proceeds-Long Term Notes 0 745,000 0 575,000 575,000 0 (575,000)

Current Refund Bond Proceeds 0 0 0 1,210,140 1,210,140 0 (1,210,140)
State Trust Loans 0 0 0 0 0 0 0
Shared Savings Program 0 0 0 0 0 0 0
Transfer from Other Funds 0 0 0 0 0 0 0
Transfer from Capital 0 0 0 0 0 0 0
Transfer from WWTP-Debt 0 0 0 0 0 0 0
Transfer from Water-Debt 0 0 0 0 0 0 0
Transfer from TIDS-Debt 0 0 0 0 0 1] 1]
Bank Fees for TID Debt 0 0 0 0 0 0 0

TOTAL 0 745,000 0] 1,785,140 | 1,785,140 0 (1,785,140)

REVENUE TOTAL 5,949,942 6,392,534 5,515,456 7,600,492 2,085,036 5,465,166 (2,135,326)




EXPENDITURES

2009 2010 2011 2011 CHANGE
ACCOUNT AcTUAL | AcTuaL ORGINAL | AMENDED FROM 2012 CHANGE
BUDGET | BUDGET | ORIGINAL
e GENERAL GOVERNMENT - FUND 51
COUNCIL EE—
Wages 21,600 24,083 21,600 21,600 0 21,600 0
12 members @ $1800 each 0
Social Security 1,338 1,492 1,339 1,339 0 1,339 0
Medicare 312 348 313 313 0 313 0
Education 60 0 0 0 0 0 0
Supplies and Expenses 60 1,015 500 500 0 500 0
TOTAL 23,370 26,938 23,752 23,752 0 23,752 0
IMAYOR 1
Wages 9,996 7,305 10,000 10,000 0 10,000 0
Social Security 620 453 620 620 0 620 0
Medicare 145 106 145 145 0 145 0
Supplies and Expenses 4,071 445 500 250 (250} 250 0
TOTAL 14,832 8,309 11,265 11,015 (250) 11,015 0
JCOMMITTEES |
Supplies and Expenses 1,410 1,402 1,500 1,550 50 1,600 50
TOTAL 1,410 1,402 1,500 1,550 50 1,600 50
JcITY ATTORNEY |
Wages 44,286 44,773 47,416 44916 (2,500) 44916 0
Tom Peterson-Base 36,864
Secretary| 8,052
Social Security 2,746 2,778 2,940 2,785 (155) 2,785 {0)
Medicare 642 649 688 660 (28) 651 9
Professional Services 4,642 5,500 0 2,000 2,000 1,500 (500}
Telephone 529 699 800 800 0 800 0
Supplies and Expenses 3,616 782 1,000 2,000 1,000 1,000 (1,000)
TOTAL 56,461 55,181 52,844 53,161 317 51,652 (1,509)
[CITY ADMINISTRATOR |
Wages 75,475 75,295 71,350 71,350 0 71,000 (350)
Social Security 4,633 4,608 4,424 4,424 0 4,402 (22)
Medicare 1,084 1,078 1,035 1,035 0 1,030 (6)
Health Insurance 14,824 12,070 14,205 14,205 0 16,473 2,268
Insurance, 15,473
HRA Contribution 1,000
Life Insurance 535 98 70 70 0 70 0
Pension 7,813 6,867 8,236 6,652 (1,584) 4,189 (2,463)
Income Continuation Insurance 640 508 496 676 180 90 (586)
Cell Phone 236 628 600 600 0 600 0
Expenses 704 780 500 500 0 250 {250)
Travel 566 762 400 330 (70) 200 (130)
TOTAL] 106,510 102,694 101,316 99,842 (5,194) 98,304 (1,539)
[CITY CLERK/TREASURER'S OFFICE 1
Wages 119,495 116,826 131,673 131,673 0 130,503 (1,170)
Barb Elvert| 57,215
Joni Clausen 31,928
Cassie Rickleff 24,960
Sheila Linder 10,400
Elect to Single Plan Insurance 6,000
QOvertime 232 0 0 0 0 0 0
Social Security 7,378 7,481 8,164 8,164 0 8,091 (73)
Medicare 1,726 1,750 1,909 1,909 0 1,892 17)
Health Insurance 30,713 30,712 24,637 24,637 0 25,607 970
Employee Health Insurance 23,607
HRA Contribution 2,000
Life Insurance 285 314 402 402 0 403 1
Pension 10,576 12,604 14,442 11,665 2,777) 7,346 (4,319)
Income Continuation Insurance 759 930 1,201 1,201 0 150 (1,051)




2009 2010 2011 2011 CHANGE
ACCOUNT ActuaL | ActuaL ORGINAL | AMENDED FROM 2012 CHANGE
BUDGET | BUDGET ] ORIGINAL
Education 40 1,720 1,000 1,050 50 500 (550)
Expenses 463 320 500 2,000 1,500 1,000 (1,000)
TOTAL] 171,667 172,657 183,928 182,701 (1,227) 175,492 (7,209)
JOFFICE SUPPLIES AND MACHINES |
Office Supplies and Machines 22,064 25,453 19,000 23,000 4,000 23,000 0
TOTAL 22,064 25453 19,000 23,000 4,000 23,000 0
IPRINTING AND PUBLISHING l
Printing and Publishing 1,903 2,121 2,500 4,500 2,000 5,000 500
TOTAL 1,903 2,121 2,500 4,500 2,000 5,000 500
[ELECTIONS ]
Wages 8,497 14,540 7,400 14,875 7,475 23,100 8,225
Education 110 0 100 100 0 100 0
Supplies and Expenses 351 2,102 2,600 2,200 (400) 3,675 1,475
TOTAL 8,958 16,642 10,100 17,175 7,075 26,875 9,700
_JSPECIAL AUDITING AND ACCOUNTING ]
Special Auditing and Accounting 17,017 12,837 15,000 10,500 (4,500) 12,500 2,000
TOTAL 17,017 12,837 15,000 10,500 (4,500) 12,500 2,000
IASSESSOR/ BUILDING INSPECTOR I
Wages (Julie Jackson) 11,031 11,065 36,784 36,784 0 36,784 0
Overtime 99 490 500 250 (250) 250 0
Social Security 663 683 2,312 2,296 (16) 2,296 0
Medicare 155 160 540 537 3) 537 0
Health Insurance 1,636 1,692 4,816 4,816 0 5418 602
Employee Health Insurance 4,918
HRA Contribution 500
Life Insurance 13 12 40 40 0 40 0
Pension 1,203 1,271 4,325 3,410 (915) 2,177 (1,233)
Income Continuation Insurance 107 111 370 370 0 70 (300)
Contracted Services 41,780 42,141 44,500 44,500 0 44,500 0
Don McGuire (Assessment) 25,000
Denny Hampton {Inspection) 19,500
Utilities 86 102 480 400 (80) 500 100
Website
Internet|
Miscellaneous|
Phone 1,044 1,167 1,400 1,400 0 1,400
Expenses 4,133 7,280 13,900 13,000 (900) 12,900 (100)
Mapping Maintenance 3,000
State Manufacturing Fee 3,000
Software Licensing 2,100
Office Supplies/Postage 2,600
Code Updates} 600
Publications 1,000
Equipment Repair 600
TOTAL 61,950 66,174 109,967 107,803 (2,164) 106,872 {931)
JBOARD OF REVIEW
Wages 450 500 550 400 (150) 500 100
Social Security 28 31 34 25 [E)] 31 6
Medicare 7 7 8 6 @) 7 1
Expenses 224 62 200 150 (50) 100 (50)
TOTAL 709 600 792 581 (211) 638 58
fcITY HALL
Utility Services 672 424 0 0 0 0
Phone Expenses 2,579 2,685 2,500 2,500 0 2,500 0
Electric 11,744 14,153 14,000 15,000 1,000 15,000 0
Natural Gas 7,627 6,567 10,500 8,000 (2,500) 9,000 1,000
Water/Sewer 290 598 750 750 0 750 0
Contracted Services 8,572 9,005 7,500 8,000 500 8,000 0




2009 2010 2011 2011 CHANGE
ACCOUNT actuarl | acruar ORGINAL | AMENDED FROM 2012 CHANGE
BUDGET | BUDGET | ORIGINAL
Supplies and Expenses 6,468 5,841 5,000 4,500 (500) 4,500 0
Repairs and Maintenance 3,625 4,167 3,000 4,500 1,500 4,000 (500)
Equipment & Software Licenses 1,336 1,313 1,500 4,500 3,000 4,500 0
TOTAL 42,913 44,753 44,750 47,750 3,000 48,250 500
joLb ROCK SCHOOL |
Utilities 0 0 0 0 0 0 0
Electric 123 141 0 200 200 200 0
Natural Gas 1,115 283 1,500 1,000 (500) 1,000 0
Water and Sewer 0 0 0 0 0 0 0
Expenses 4 (320) 250 100 (150) 100 0
TOTAL 1,242 104 1,750 1,300 (450) 1,300 0
ISENIOR CITIZENS CENTER RENT |
Senior Citizens Center Rent 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0
JPRO-RATED TAXES AND TAX REFUNDS |
Pro-Rated Tax-Acquired Prop 0 3,734 0 0 0 0 0
Tax & Miscellaneous Refunds 0 10,057 0 0 0 0 0
Uncollectible Receivables 92 2,191 0 2,882 2,882 0 (2,882)
TOTAL 92 15,982 0 2,882 2,882 0 (2,882)
JINSURANCE AND UNEMPLOYMENT COMP |
Insurance Coverage and Deduct 0 0 0 0 0 0 0
General Insurance 106,040 75,572 125,600 125,000 (600) 133,811 8,811
Automobile 26,930
General Liability 12,535
Umbrella 11,734
Linebacker 4,032
Law Enforcement Liability| 3,365
Crime 582
Airport Liability 5,758
Property| 19,257
Pollution Liability 2,637
Workers Compensation 46,981
Unemployment Compensation 4,431 10,492 10,000 1,750 (8,250) 1,750 0
TOTAL 110,471 86,064 135,600 126,750 (8,850) 135,561 8,811
JOTHER EXPENSES - CELEBRATION |
Celebration 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0
JCONTINGENCY FUND |
Contigency Fund 2,928 8,462 100,000 108,453 8,453 110,913 2,460
TOTAL 2,928 8,462 100,000 108,453 8,453 110,913 2,460
GEN GOVERNMENT TOTAL 644,497 646,373 814,064 822,715 4,931 832,725 10,010

NOTE: $31,860 of the 2011 Contingency Fund has been expended

POLICE DEPARTMENT

Wages 582,788 644,235 608,088 610,000 1,912 620,222 10,222
Chad Abram 62,000
Terry Sprosty| 54,000
Kyle Teynor 47,611
Mark Fulcher 46,925
Gerald Tippery)| 46,925
Stacy Polodna| 48,090
Heather Gokey 44,709
Jeff Henry 45,157
Ashley Erickson 45,157

Maxwell Erickson 44,486 0
joshua Hemmer| 44,262




2009 2010 2011 2011 CHANGE
ACCOUNT ACTUAL | ACTUAL ORGINAL } AMENDED FROM 2012 CHANGE
BUDGET | BUDGET | ORIGINAL
Patricia Schauf-Yager 34,986
Tara Henry| 35,958
Longevity 2,400
Crossing Guards (3 @ $3,852) 11,556
Elect to Single Plan Insurance 6,000
Overtime 77,144 78,189 35,000 52,500 17,500 45,000 (7,500)
Regular Overtime 27,500
Part-time Pay| 17,500
Social Security 40,884 44,453 140,527 42,668 2,141 41,938 (730)
Medicare 9,562 10,396 9,478 9,606 128 9,808 202
Health Insurance 141,311 140,613 117,881 125,000 7,119 133,705 8,705
Employee Health Insurance 121,705
Drug-Deductible Co-Pay] 9,000
HRA Pian 3,000
Life Insurance 1,060 838 684 714 30 684 (30)
Pension 95,936 102,210 104,195 102,210 (1,985) 97,434 (4,776)
Income Continuation Insurance 6,305 6,109 6,200 6,500 300 1,300 (5,200)
Education 4,802 3,507 4,000 6,000 2,000 5,000 (1,000)
Conferences 2,000
Supervisory Training| 1,000
Off-Site Training 2,000
Professional Services 199,530 206,297 222,500 215,000 (7,500) 0 (215,000)
Investigation Fees 1,598 0 5,000 4,000 (1,000) 5,000 1,000
Buy Money 1,000
Blood Draws 3,300
Drug Test Kitsl 500
Evidence Kits 200
Utilities 8,122 8,159 0 0 0 0 0
Phone 5,420 6,520 5,500 6,500 1,000 6,500 0
Cell Phone 437 296 0 0 0 0 0
Unleaded Gas 19,452 27,446 23,000 25,000 2,000 27,000 2,000
Miscellaneous Transports 775 35 0 0 0 0 0
County-City Contract 9,711 7,002 0 0 0 0 0
Expenses 11,151 18,655 10,000 8,000 (2,000) 15,800 7,800
Ballistic Vests 1,000
Cardmember Services (Credit) 1,000
Psychologicals 800
General Operations 5,100
Radar Certifications 250
Special Investigations 1,000
Narrow Band Communication 3,000
CIB User Fees for MDTs 1,300
Comelec Services| 2,000
Vehicle Registration/Plates 350
Computer Hardware 0 45 2,000 1,500 (500) 2,000 500
Laptop Computers 1,000
Computer Support] 1,000
Computer Software 1,168 322 0 0 0 0 0
Dues and Subscriptions 0 0 0 0 0 0 0
Printing 1,393 1,684 3,000 1,500 (1,500) 3,000 1,500
Bond & Citation Books 2,000
Advertising 1,000
Travel 261 4 0 0 0 0 0
Investigative Supplies 4,233 2,587 0 0 0 0 0
Firearms and Ammunition 2,318 2,703 1,050 1,285 235 1,975 690
2000 rounds - 40 cal 500
2000 rounds - 9 mm 500
Range User Feesl 300
Taser Cartridges 475
Cleaning Supplies and Misc 200
Uniforms 9,190 10,607 10,570 10,570 0 11,200 630
Fulltime 10,700
Part-time 500
Miscellaneous Equipment 2,257 1,320 0 0 0 0 0
Miscellaneous Supplies 77 639 0 0 0 1] 0
Repair and Maintenance 4,793 13,972 8,500 8,000 (500) 8,500 500

0il

1,000




2009 2010 2011 2011 CHANGE
ACCOUNT actual | actuaL ORGINAL ] AMENDED FROM 2012 CHANGE
BUDGET | BUDGET ] ORIGINAL
Tires 1,500
Vehicle Repairs 6,000
Oil and Grease 2,025 972 0 0 0 0 0
Tires 3,099 961 0 0 0 0 0
Miscellaneous Expenses 246 0 0 50 50 0 50)
Equipment 3,498 2,364 24,800 24,500 (300) 23,000 (1,500)
Squad Car Leasing| 22,000
Leased Copier with County, 1,000
Witness Fees 479 90 500 400 (100) 500 100
TOTALY 1,251,025 § 1,343,230 } 1,242,473 | 1,261,503 19,030 | 1,059,566 (201,937)
JFIRE DEPARTMENT |
Wages 92,266 98,283 105,186 94,000 (11,186) 106,355 12,355
Fire Chief] 40,310
Deputy Chief] 5,425
Assistant Chief] 2,118
Captain 2,063
4 Lieutenants @ $2,009 8,036
Safety Officer 2,009
26 firefighters @ $1,669 43,394
Elect to Single Plan Insurance 3,000
Social Security 5,620 5,993 6,522 5,828 (694) 6,594 766
Medicare 1,314 1,402 1,525 1,363 (162) 1,542 179
Health Insurance 0 0 4] 0 0 0 0
Life Insurance 247 219 206 206 0 206 0
Pension 6,074 6,481 6,692 6,692 0 6,772 80
Income Continuation Insurance 398 400 408 408 0 70 (339)
Education 2,068 2,547 4,500 3,700 (800) 2,300 (1,400)
Conferencesg 1,500
Extrication Training| 0
Rapid Intervention (8) 800
Professional Services 65,253 67,100 67,500 66,500 (1,000) 0 (66,500)
Utilities 467 467 500 500 0 500 0
Phone 702 787 800 800 0 800 0
Cell Phone 540 423 500 500 0 500 0
Electric 2,295 2,875 3,000 3,500 500 3,000 (500)
Natural Gas 4,910 3,697 6,000 5,500 (500) 6,000 500
Water and Sewer 675 691 800 800 0 800 0
Unleaded Gas 950 801 1,850 1,100 (750} 1,000 (100)
Diesel Fuel 1,211 499 1,250 1,250 0 1,250 0
Hydrant Rental 33,792 0 0 0 0 0 0
Expenses 3,046 4,309 4,200 4,200 0 4,500 300
Printing 0 0 0 0 0 0 0
Travel 2,970 1,997 2,500 2,500 0 2,500 0
Truck Repair and Maintenance 7,026 9,985 8,500 7,500 (1,000) 7,500 0
Pump Testing| 5,000
Routine Maintenance 1,500
Ladder Testing 1,000
Bldg Repair and Maintenance 1,895 2,335 2,500 1,500 (1,000) 1,500 0
Equipment 6,628 7,988 6,500 6,500 0 6,500 0
Ambulance - Travel 0 0 0 0 1] 0 0
TOTAL}] 240,347 219,279 231,439 214,847 (16,592) 160,189 (54,658)
ISEALER OF WEIGHTS AND MEASURES |
Sealer of Weights and Measures 2,800 2,800 3,200 2,800 (400) 2,800 0
TOTAL 2,800 2,800 3,200 2,800 (400) 2,800 0
IDlSASTER CONTROL/CIVIL DEFENSE I
Disaster Control 0 0 0 0 0 0 0
Disaster Control-Utilities 0 0 1] 0 0 5,000 5,000
Civil Defense-Telephone 541 594 500 595 95 595 0
TOTAL 541 594 500 595 95 5,595 5,000
JCITY-COUNTY DISPATCH CENTER 1
Dispatch Center Contract 0 0 0 0 0 212,361 212,361
TOTAL 0 0 0 0 0 212,361 212,361




2009 2010 2011 2011 CHANGE
ACCOUNT ACTUAL ACTUAL ORGINAL ] AMENDED FROM 2012 CHANGE
BUDGET | BUDGET | ORIGINAL
PUBLIC SAFETY TOTAL 1,494,713 1,565,903 1,477,612 1,479,745 2,133 1,440,511 (39,234)
~ e ” PUBLIC WORKS - FUND 53
DIRECTOR OF PUBLIC WORKS - B
Wages 11,031 11,065 0 0 0 0 0
Overtime 99 490 0 0 0 0 0
Social Security 663 683 0 0 0
Medicare 155 160 0 0 0 0 0
Health Insurance 1,636 1,692 0 0 0 0 0
Life Insurance 13 12 0 0 0 0 4]
Pension 1,128 1,271 0 0 0 0 0
Income Continuation Insurance 106 111 0 0 0 0 0
Professional Services 0 0 0 0 0 0 0
Expenses 354 360 0 0 0 0 0
TOTAL 15,185 15,844 0 0 0 0 0
|PUBLIC WORKS DEPARTMENT ]
Wages 281,385 283,228 259,282 259,282 0 220,645 (38,637)
Dirk Steiner] 37,482
Randy Ludvik| 36,774
Dan Titlbach 36,774
Kenny Meyer 36,774
Rich Stovey| 36,774
Robert Saddler| 36,067
Part-Time Wages 0 0 8,160 8,160 0 4,080 (4,080)
Overtime 12,425 16,019 11,025 11,025 0 12,000 975
Social Security 17,539 17,542 17,265 17,265 0 14,677 (2,588)
Medicare 4,102 4,103 4,038 4,038 0 3,432 (606)
Health Insurance 101,090 110,151 89,775 89,775 0 88,626 (1,149)
Employee Health Insurance 82,626
HRA Accounts 6,000
Life Insurance 928 858 789 789 0 789 0
Pension 30,264 33,110 31,356 25,629 (5,727) 13,726 {11,903)
Income Continuation Insurance 2,675 2,645 3,000 3,000 0 356 (2,644)
TOTAL] 450,408 467,656 424,690 418,963 (5,727)] 358,331 (60,632)
ISTREET SHOP |
Education 82 0 0 0 0 0 0
Professional Services 334 4] 500 500 0 0 (500}
Tools 284 273 400 650 250 650 0
Operation Supplies 6,731 3,742 3,600 3,600 0 5,500 1,900
Repair and Maintenance 0 390 500 77,198 76,698 500 (76,698)
Shop Supplies 5 106 0 100 100 100 0
TOTAL 7,436 4,511 5,000 82,048 77,048 6,750 {75,298)
IMACHINERY OPERATIONS |
Professional Services 92 428 0 0 0 0 0
Unleaded Gas 8,261 11,126 12,000 13,500 1,500 15,500 2,000
Diesel Fuel 18,199 (314) 23,000 25,000 2,000 26,500 1,500
Machinery Operations 0 0 0 0 0 0 0
Supplies 151 2,582 6,000 5,000 (1,000) 5,000 0
Repairs 0 18,771 18,600 18,600 0 18,000 (600)
0Oil and Grease 30) 22 0 100 100 100 0
Tires 0 1,334 1,500 1,500 0 1,500 0
Small Engine Repair 0 638 750 750 0 750 0
Machine Operation 28,903 (113) 0 0 0 0 0
Cutting Edges 0 5,590 3,500 3,500 0 2,000 (1,500)
Radio Maintenance 0 279 500 500 0 1,750 1,250
Welding Supplies 0 208 200 200 0 200 0
Brooms 0 0 0 0 0 0 0
TOTAL 55,576 40,551 66,050 68,650 2,600 71,300 2,650
[PUBLIC WORKS - BUILDINGS AND GROUNDS |
Building and Grounds 1 90 | 0} 0} o] o] 7,500 | 7,500




2009 2010 2011 2011 CHANGE
ACCOUNT actual | actuaL ORGINAL ] AMENDED FROM 2012 CHANGE
BUDGET | BUDGET | ORIGINAL
Education and Training 961 209 500 500 0 500 0
Professional Services 0 0 0 0 0 0 0
Utilities 462 164 0 20 20 0 (20)
Phone 1,140 1,235 2,823 2,500 (323) 2,500 0
Cell Phone 749 1,008 0 0 0 0 0
Electric 3,570 4,023 5971 10,000 4,029 10,000 0
Natural Gas 3,871 3,090 6,000 5,000 {1,000) 5,000 0
Water and Sewer 321 691 1,000 1,000 0 1,000 0
Miscellaneous Supplies 3,185 1,448 1,000 1,500 500 1,500 0
Repairs 0 1 1,000 500 (500) 500 0
Paper Products 0 992 2,000 1,200 (800} 1,200 0
Light Bulbs 0 17 100 100 0 100 0
Chemicals 0 0 0 0 0 0 0
Weed Control 0 500 500 500 0 500 0
Miscellaneous Expenses 0 10 0 0 0 0 0
TOTAL 14,349 13,388 20,894 22,820 1,926 30,300 7,480
JSTREET MAINTENANCE AND CONSTRUCTION ]
Asphalt and Gravel 90,907 2,286 3,000 3,000 0 3,000 0
Professional Services 8,555 8,141 4,000 9,500 5,500 7,500 (2,000}
Engineering 0 0 0 0 0 0 0
Equipment Rental 5,000 15,000 10,000 10,280 280 10,280 0
Repairs 0 0 2,500 183 (2,317) 0 (183)
Cold Patch 0 781 10,000 10,000 0 10,000 0
Crack Fill 0 699 8,000 40 (7,960) 4,000 3,960
Weed Control 0 0 0 0 0 0 0
Salt and Sand 0 28,350 24,500 24,500 0 24,500 0
Concrete 0 14,109 15,000 15,000 0 15,000 0
Asphalt 5,751 19,258 15,000 15,000 0 15,000 0
Miscellaneous Expenses 29 80 0 0 0 0 0
TOTAL] 110,242 88,704 92,000 87,503 (4,497) 89,280 1,777
ISTREET SIGNS AND MARKINGS |
Street Signs and Markings 9,107 0 0 0 0 0 0
Electric 5,469 5324 7,000 5,500 (1,500) 5,000 (500)
Miscellaneous Supplies 125 344 500 250 (250) 500 250
Repairs 0 25 0 0 0 0 0
Signs and Barricades 51 954 1,500 2,000 500 2,000 0
Traffic Paint 0 5,432 4,500 7,250 2,750 5,000 (2,250}
TOTAL 14,752 12,079 13,500 15,000 1,500 12,500 (2,500)
ISTREET LIGHTING ]
Street Lighting 18 0 0 0 0 0 0
Electric 70,406 74,678 80,715 80,000 (715) 82,500 2,500
TOTAL 70,424 74,678 80,715 80,000 (715) 82,500 2,500
ISTORM SEWER
Repairs 932 186 2,500 500 (2,000) 500 0
Utilities 1,148 1,308 1,500 1,250 (250) 1,500 250
TOTAL 2,080 1,494 4,000 1,750 (2,250) 2,000 250
JAIRPORT
Wages 15,981 3,000 26,213 2,990 (23,223) 2,990 0
Social Security 186 186 1,625 186 (1,439) 186 0
Medicare 43 43 380 43 (337) 43 0
Utilities 251 0 0 0 0
Phone Expense 2,721 2,945 3,000 3,200 200 3,200 0
Electric Expense 5,323 5,766 6,000 6,000 0 6,000 0
Natural Gas 648 560 1,100 1,100 0 1,100 0
Water and Sewer 0 241 800 300 (500) 500 200
Contractual Services 10,698 23,555 0 26,213 26,213 26,685 472
Supplies and Expenses 2,961 10,482 5,000 7,500 2,500 5,000 (2,500)
TOTAL 38,812 46,778 44,118 47,532 3,414 45,704 {1,828)

ICAB SERVICE




2009 2010 2011 2011 CHANGE
ACCOUNT ACTUAL | ACTUAL ORGINAL |AMENDED|} FROM 2012 CHANGE
BUDGET | BUDGET | ORIGINAL
Mass Transit-Cab 245,089 225,858 195,000 195,000 0 195,000 0
Mass Transit-Cab Purchase 7,266 69,169 0 35,337 35,337 0 {35,337}
TOTAL] 252,355 295,027 195,000 230,337 35,337 195,000 (35,337)
[DOCKS AND HARBORS |
Professional Services 25 0 0 0 0 0 0
Engineering Services 0 0 0 0 0 0 0
Contractual Services 0 0 0 0 0 0 0
Expenses 731 0 0 0 0 0
Repairs 0 0 0 0 0 0 0
TOTAL 756 0 0 0 0 0 0
JGARBAGE ]
Contract 179,651 179,912 180,000 182,000 2,000 207,900 25,900
TOTAL] 179,651 179,912 180,000 182,000 2,000 207,900 25,900
JCLEAN SWEEP |
Clean Sweep 10,655 198 0 0 0 3,500 3,500
TOTAL 10,655 198 0 0 0 3,500 3,500
JRECYCLING |
Recycling-City Cleanup 60,857 60,799 60,800 61,000 200 69,300 8,300
TOTAL 60,857 60,799 60,800 61,000 200 69,300 8,300
PUBLIC WORKS TOTAL 1,283,538 1,301,619 1,186,767 1,297,603 110,836 1,174,365 (123,238)
— "HEALTH AND HUMAN SERVICES - FUND 54 SR
ANIMAL CONTROL
Animal Control and Disposition 4,759 3,717 2,000 4,000 2,000 4,000 0
TOTAL 4,759 3,717 2,000 4,000 2,000 4,000 0
JEMPLOYEE WELLNESS ]
HRA Management 1,915 1,508 1,500 2,000 500 3,000 1,000
TOTAL 1,915 1,508 1,500 2,000 500 3,000 1,000
HLTH AND HUMAN SRV TOT 6,674 5,225 3,500 6,000 2,500 7,000 1,000

Nancy Ashmore
Margaret Key|
Cindy Noel
Parti-Time (2)
Elect to Single Plan Insurance
Overtime
Social Security
Medicare
Health Insurance
Employee Health Insurance
HRA Plan
Life Insurance
Pension
Income Continuation Insurance
Professional Services
Utilities
Phone
Electric
Natural Gas
Water and Sewer
Repair and Maintenance
Administration Fee
Supplies and Expenses
Books and Processing

139,080

103
8,485
1,985

34,902

769
14,117
1,359
23,235
991
825
4,498
1,964
0

0

0
63,188

139,915

17
8,635
2,019

39,185

572
15,354
1,362
20,379
92

858
4,997
1,475
281

0

0
82,167

144,578

0
8,964
2,096

26,730

575
15,891
1,381
13,573
0
1,500
5,250
3,500
500

0

0
86,050

140,578

8,716
2,038
25,730

575
12,835
1,381
13,478

1,500
5,250
3,000
500

0

0
86,050

(4,000)

(248)
(58)
(1,000)

(3,056)

(95)

(500)

(=]

[==J == ]

135,745

8,416
1,968
29,542

397
7,153
197
13,478

1,500
5,500
3,500

750

87,500

45,406
32,885
30,534
23,920

3,000

27,542
2,000

32,000

(4,833)

{300)
(70)
3,812

(178)
(5,682)
(1,184)

250
500
250

1,450




2009 2010 2011 2011 CHANGE
ACCOUNT Actual | acruaL ORGINAL | AMENDED FROM 2012 CHANGE
BUDGET | BUDGET ] ORIGINAL
Audio Visual 17,500
Technology 7,000
Periodicals 4,500
Supplies and Programming| 10,000
Travel and Training 2,500
Dues 800
Maintenance 11,000
Planning 2,000
Wisconsin Sales Tax 200
Printing and Publishing 2,143 594 2,000 2,000 0 2,000 0
Equipment 74 6,192 5,000 5,000 0 5,000 0
TOTAL] 297,718 324,094 317,588 308,631 (8,957) 302,646 (5,985)
JENTRY PARK |
Utilities 1,161 1,109 1,000 1,000 0 1,000 0
Electric 3,113 3,904 2,000 3,500 1,500 4,000 500
Gas 1,046 802 1,000 1,000 0 1,000 0
Supplies and Expenses 6,451 7,241 5,800 5,500 (300) 5,500 0
TOTAL 11,771 13,056 9,800 11,000 1,200 11,500 500
IMISCELLANEOUS COMMMUNITY DEVELOPMENT |
Committee for Performing Arts 0 0 0 0 0 0 0
Fort Crawford Museum (100} 1,500 1,500 1,500 0 4,000 2,500
TOTAL {100) 1,500 1,500 1,500 0 4,000 2,500
JPARKS AND RECREATION |
Wages 62,001 63,578 85,976 85,976 0 85,521 (455)
Mike Ulrich] 51,501
Suzette Cunningham 22,880
Youth Sports Coordinators 4,224
Scorekeepers 2,436
Recreation/Leisure Inst. 4,480
Social Security 3,721 3,714 5,330 5,330 0 5,302 (28)
Medicare 870 869 1,247 1,247 0 1,240 (V2]
Health Insurance 14,248 15,892 26,030 26,030 0 29,542 3,512
Employee Health Insurance 27,542
HRA Plan 2,000
Life Insurance 154 161 180 180 0 180 0
Pension 5,769 6,134 8,628 6,969 (1,659) 4,888 (2,081)
Part-Time 500
Income Continuation Insurance 491 518 745 745 0 130 (615)
Education and Training 857 1,762 2,000 2,000 0 2,000 0
Utilities 0 0 0 0 0 0 0
Phone 1,027 1,125 1,000 1,200 200 1,200 0
Cell Phone 521 539 500 550 50 600 50
Electric 4,392 6,645 3,700 6,000 2,300 6,000 0
Natural Gas & Heat 1,298 1,174 1,800 1,800 0 1,800 0
Water and Sewer 0 23 700 2,500 1,800 2,500 0
Miscellaneous Transportation 1,392 244 500 250 (250) 500 250
Contracted Service 1,446 2,189 1,500 3,020 1,520 3,000 (20)
Supplies and Expenses 6,872 6,550 6,800 7,000 200 7,000 0
Printing and Publishing 2,451 2,015 2,000 1,100 (900) 1,000 (100)
Travel 281 353 500 500 0 500 0
Miscellaneous Supplies 0 0 0 0 0 0 0
Repair and Maintenance 0 0 0 0 0 0 1]
Park Improvement Expenses 0 0 0 0 0 0 0
Youth Enrichment Expenses 0 0 0 0 1] 0 0
TOTAL] 107,791 113,485 149,136 152,397 3,261 152,903 506
JST. FERIOLE ISLAND
Professional Services 0 0 0 0 0 0 0
Engineering Services 0 0 0 0 0 0 0
Utilities 0 199 0 200 200 200 0
Electric 1,033 1,216 1,500 1,500 0 1,500
Contracted Services 6,304 2,599 3,800 3,800 0 3,800 0
Operating Expenses 6,687 3,776 5,000 4,000 (1,000) 4,500 500




2009 2010 2011 2011 CHANGE
ACCOUNT Actual | actuaL ORGINAL | AMENDED FROM 2012 CHANGE
BUDGET | BUDGET ] ORIGINAL
Miscellaneous Supplies 0 122 0 0 0 0 0
Repairs 0 0 0 0 0 0 0
Ballpark Utilities 0 0 0 0 0 0 0
TOTAL 14,024 7,912 10,300 9,500 (800) 10,000 500
JLARIVIERE PARK ]
Electric 346 366 300 400 100 400 0
Horse Park Electric 0 0 0 0 0 0 0
Expenses 2,140 2,730 2,000 2,000 0 1,500 (500)
Repairs and Maintenance 0 0 0 0 0 0
Building Maintenances 0 0 0 0 0 0 0
Expenses 0 0 0 0 0 0 0
TOTAL 2,486 3,096 2,300 2,400 100 1,900 (500)
JHOFFMAN HALL 1
Wages 23,142 27,018 26,490 26,490 0 26,490 0
PM Building Supervisors 5,075
Weekend Building Supervisors] 5,075
Recreation Coordinators 4,620
Recreation Instructors 3,045
Adult Basketball Officials 3,360
Adult Basketball Scorekeepers 1,015
Fitness Instructors}] 4,300
Social Security 1,434 1,664 1,642 1,642 0 1,642 0
Medicare 336 389 384 384 0 384 0
Health Insurance 0 2,184 0 0 0 0 0
Life Insurance 10 29 0 30 30 30 0
Pension 470 1,549 0 1,500 1,500 1,500 0
Income Continuation Insurance 58 132 0 125 125 125 0
Utilities 30,000 40,000 40,000 40,000 0 50,000 10,000
Phone 1,669 1,115 1,200 1,500 300 1,500 0
Expenses 13,293 8,760 10,040 10,040 0 9,500 (540)
Building 0 0 0 0 0 0 0
TOTAL 70,412 82,840 79,756 81,711 1,955 91,171 9,460
JAQUATIC PARK - SWIMMING POOL |
Wages 62,352 62,462 57,058 59,059 2,001 57,058 (2,001)
AM Aquatics Coordinator 1,650
PM Aquatics Coordinator 2,310
Sat Aquatics Coordinator] 720
Sun Aquatics Coordinator 1,140
Lifeguards 22,680
AM Lifegaurds 2,200
PM Lifeguards 7,560
Swim Instructors| 5,400
Front Desk Staff] 6,090
Pool Attendant 7,308
Social Security 3,861 3,841 3,538 3,690 152 3,538 (152)
Medicare 903 898 827 863 36 827 (36)
Health Insurance 576 5,891 0 0 0 0 0
Life Insurance 20 18 0 15 15 20 5
Pension 1,211 1,220 0 750 750 750 0
Income Continuation Insurance 86 123 0 125 125 125 0
Education and Training 0 14 0 0 0 0 0
Utilities 1,755 0 0 0 0 0 0
Phone 346 414 250 515 265 500 (15)
Electric 10,577 12,197 8,000 11,710 3,710 12,000 290
Natural Gas and Heat 3,055 2,689 7,000 4,600 (2,400) 5,000 400
Water and Sewer 2,613 5,254 3,200 5,701 2,501 6,000 299
Contracted Services 4,887 2,840 2,055 2,055 0 2,055 0
Expenses 14,602 10,084 11,000 8,680 (2,320) 7,000 (1,680)
Miscellaneous Expenses 4,033 676 1,000 475 (525) 0 (475)
Concessions 3,190 3,423 © 3,000 3,425 425 3,000 (425)
TOTAL 114,067 112,044 96,928 101,663 4,735 97,873 (3,790)
fHOFFMAN POOL |




2009 2010 2011 2011 CHANGE
ACCOUNT actual | actuaL ORGINAL § AMENDED FROM 2012 CHANGE
BUDGET | BUDGET | ORIGINAL
Wages 21,701 20,391 7,695 9,500 1,805 7,695 (1,805) .
Weekend/PM Coordinator 660
Weekday Lifeguards| 3,675
Weekend Lifeguards 1,800
Aerobic Instructors| 840
Swim Instructors 720
Social Security 1,346 1,250 477 589 112 477 (112)
Medicare 315 292 122 138 16 112 (26)
Health Insurance 0 1,092 0 0 0 0 0
Life Insurance 16 10 0 7 7 10 3
Pension 1,594 1,317 0 350 350 400 50
Income Continuation Insurance 63 80 0 40 40 40 0
Contracted Services 0 5,480 6,165 6,165 0 6,165 0
Expenses 781 335 500 750 250 750 0
Printing and Publishing 0 0 0 0 0 0 0
Uniforms 0 0 0 0 0 0 0
Miscellaneous Equipment 0 0 0 0 0 0 0
Miscellaneous Supplies 0 1] 0 0 0 0 0
Repair and Maintenance Q 0 0 0 0 0 0
TOTAL 25,816 30,247 14,959 17,539 2,580 15,649 (1,890)
CULT, REC & EDUC TOTAL 643,985 688,274 682,267 686,341 4,074 687,643 1,302
I' \ __ CONSERVATION AND DEVELOPMENT - FUND 56
DOWNTOWN STREETSCAPE B B
Downtown Master Plan 0 15,000 0 0 0 0 0
Downtown Streetscape 0 3,928 0 0 0 0 0
Streetscape-Main Street 0 200 0 0 0 0 0
TOTAL 0 19,128 0 0 0 0 0
[PranniNG 1
Planning Commission 0 0 0 0 0 0 0
Wages 69,264 72,705 57,330 57,330 0 57,330 0
Garth Frable 57,330
Overtime 133 654 0 0 0 0
Social Security 4,267 4,503 3,554 3,554 0 3,554 0
Medicare 998 1,053 832 832 0 831 [}
Health Insurance 2,743 3,153 0 5,500 5,500 0 (5,500)
Life Insurance 18 17 0 0 0 0 0
Pension 7,179 8,069 9,350 8,071 (1,279) 6,082 (1,989)
Retirement Buyback| 2,700
Income Continuation Insurance 181 147 0 0 0 0 0
Professional Services 0 31,810 2,500 2,500 0 2,500 0
Engineering Fees 2,500
Utilities 491 525 150 300 150 400 100
Phone 487 534 750 600 (150) 600 0
Expenses 867 2,657 800 1,200 400 1,200 0
Equipment 1,425 1,425 200 200 0 200 0
TOTAL 88,053 127,252 75,466 80,087 4,621 72,698 (7,389)
JECONOMIC DEVELOPMENT |
Gateway Environmental Assess 0 0 0 0 0 0 0
IA/WI-Proj 1661-05-29 Prof 0 11,600 0 6,200 6,200 0 (6,200)
1A/WI-Proj 1661-05-29 Acqui 0 0 0 4,105 4,105 0 (4,105}
Safe Routes to School 0 0 0 0 0 0
Dry Cleaners Env Rem-Prof 7,389 5921 0 0 0 0 0
Herreid-SAG #5270 Prof Service 0 0 0 0 0 0 0
Herreid-SAG #5270 Misc Exp 0 0 0 0 0 0 0
Stratton-SAG #528 Prof Service 64,946 0 0 11,858 11,858 0 (11,858)
Stratton-SAG #528 Misc Exp 3,603 50 0 0 0 0 0
EPA Site Assessment-Prof Srvc 24,325 9,375 0 0 0 0 0
Economic Development 0 0 7,500 7,500 0 6,000 (1,500)
PDC Economic Dev Corp 4,000
PDRI 2,000
Block 43-Professional Services 11,394 725 0 0 0 0 0
Econ Dev-Relocation Expenses 0 0 0 0 0 0 0




2009 2010 2011 2011 CHANGE
ACCOUNT actuar | acruar ORGINAL J AMENDED FROM 2012 CHANGE
BUDGET § BUDGET | ORIGINAL
TOTAL 111,657 27,671 7,500 29,663 22,163 6,000 (23,663)
JCHAMBER OF COMMERCE-TOURISM COUNCIL 1
Chamber of Commerce 7,000 7,000 7,000 7,000 0 7,000 0
Tourism Council-Room Tax 98,882 126,832 159,600 168,500 8,900 159,500 (9,000)
TOTAL] 105,882 133,832 166,600 175,500 8,900 166,500 {9,000)
IMISCELLANEOUS ECONOMIC DEVELOPMENT 1
Housing Needs Assessment 10,000 0 0 0 0 0 0
TOTAL 10,000 0 0 0 0 0 0
CONSERV & DEV TOTAL 315,592 307,883 249,566 285,250 35,684 245,198 (40,052)
| o CAPITAL OUTLAY - FUND 57 |
Codification of Ordinances 0 0 0 0 0 0 0
Office Machines Outlay 0 0 0 0 0 0
Law Enforcement Qutlay 0 0 20,000 55,827 35,827 0 (55,827)
Fire Protection Outlay 0 0 0 548,700 548,700 10,000 {538,700)
Street Machines Qutlay 0 0 0 1] 0 0 0
Street Improvements-Outlay 0 0 33,500 33,500 0 0 (33,500)
US Highway 18 Bypass 25,095 0 0 0 0 0 0
Sidewalk Program Qutlay 0 0 10,000 0 (10,000) 0 0
Airport Outlay 16 0 0 0 0 16,900 16,900
Library Outlay 0 0 0 2,500 2,500 0 (2,500)
Island Re-Use Outlay 0 0 0 0 0 0 0
Parks Outlay 0 0 57,100 45,000 (12,100} 6,500 (38,500)
ADA-Swimming Pool Lift] 6,500
Waterfront Planning 16,000 0 0 0 0 0 0
TOTAL 41,111 0 120,600 685,527 564,927 33,400 (652,127)
L ~ DEBTSERVICE-FUND 58 S =]
Debt Service-Principal B 576,248 602,86'1- 680,195 680,195 0 773,557 93,362
Refunding Bonds-Principal 0 727,155 0§ 1,210,140 § 1,210,140 0
Debt Service-Interest 294,348 284,919 291,855 291,855 0 247,847 {44,008)
Capital Lease-Interest 89 42 120 120 0 120 0
Capital Lease-Principal 1,855 1,902 1,920 1,920 0 1,920 0
Cap Lease-Aquatic-Fee 0 96 0 180 180 180 0
Cap Lease-Aquatic-Principal 0 968 0 2,200 2,200 2,200 0
Debt Service Charges 3,683 2,846 7,000 702 (6,298) 3,500 2,798
Bond Issue Expenses 0 35,007 0 0 0 0 0
TOTAL] 876,223 | 1,655,736 981,090 | 2,187,312 | 1,206,222 | 1,029,324 {1,157,988)
_ TRANSFERTOOTHER FUNDS - FUND 59 o
Transfer to Other Accounts 0 0 0 150,000 150,000 15,000 (135,000)
TOTAL 0 0 0 150,000 150,000 15,000 (135,000)
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WATER DEPARTMENT (FUND 600)

2009 2010 2011 2011 CHANGE
ACCOUNT actual | actuaL ORGINAL § AMENDED FROM 2012 CHANGE
BUDGET |} BUDGET [ ORIGINAL
_ : - REVENUE ,
Miscellaneous Amoritization 21,162 21,162 ol o] o 0 0
Income from Merchandise/Jobs 0 0 0 0 0 0 0
Capital Contributions 3,474 213,776 1,450 1,450 0 0 (1,450)
Interest Income 3,708 6,386 3,000 2,500 (500) 2,500 0
Interest on Special Assessments 0 [1] 0 0 0 0 0
Metered Sales-Residential 204,221 310,109 277,000 270,000 (7,000) 275,000 5,000
Metered Sales-Commercial 146,598 143,371 159,000 143,000 {16,000) 148,000 5,000
Metered Sales-Industrial 166,899 159,110 163,000 159,000 (4,000) 164,000 5,000
Private Fire Protection 17,996 14,844 20,000 14,000 (6,000) 14,000 0
Public Fire Protection 172,735 202,249 177,000 190,000 13,000 208,000 18,000
Other Sales-Public Authorities 77,291 77,121 64,000 64,000 0 64,000 0
Forfeited Discounts 6,749 9,382 6,500 6,500 0 6,500 0
Real Estate Closing Costs 910 1,616 500 1,600 1,100 1,500 (100)
Other Revenue-Cell Tower 8,287 7,884 10,600 8,226 (2,374) 8,060 (166)
Other Water Revenue 1,929 1,806 2,000 5,000 3,000 9,555 4,555
Build America Bond Refunds| 4,555
Meter Maintenance-Sewer Pay 5,152 5,163 5,000 5,000 0 5,000 0
TOTAL] 837,111 ] 1,173,979 889,050 870,276 (18,774)f 906,115 35,839
- "EXPENDITURES '
IDEBT SERVICE/ACCOUNTING
Depreciation Expense 124,388 124,898 0 0 0 0 0
Social Security-Medicare 0 0 0 0 0 0 0
Tax Equivalent 142,047 135,745 140,000 140,000 0 140,000 0
Cost of Merchandise and Jobs 0 0 0 0 0 0 0
Other Income Deductions 22,505 23907 0 0 0 0 0
Interest Expense 68,671 63,187 54,125 54,125 0 65,414 11,289
Principal Expense 0 0 166,075 166,075 0 241,707 75,632
Amortization of Debt Discount 7137 12,725 0 0 0 0 0
Interest on Debt-Municipal 0 0 0 0 0 0 0
TOTAL} 364,748 360,462 360,200 360,200 0 447,121 86,921
[PUMPING OPERATIONS |
Wages 74,567 71,338 77,061 77,061 0 68,945 (8,116)
Dan Odeen (75%) 29,188
Mike Trautsch (75%) 27,643
Todd Clanton (37.5%) 7,051
Elect to Single Plan Insurance 5,063
Overtime 1,411 1,352 1,500 1,500 0 1,500 0
Social Security 0 4,754 4,872 4,871 1) 4,368 (503)
Medicare 1,108 1,112 1,139 1,139 0 1,021 (118)
Health Insurance 5,568 9,414 4,809 7,000 2,191 2,830 (4,170)
Employee Health Insurance 2,642
HRA Accounts 188
Life Insurance 77 69 67 75 8 60 (15)
Pension 7,685 7,996 8,228 6,645 (1,583) 3,769 (2,876)
Income Continuation Insurance 624 645 663 663 0 202 (461)
Compensated Absences 6,866 6,561 0 0 0 0 0
Part-Time Wages 0 0 0 0 0 0 0
Part-Time Social Security 0 0 0 0 0 0 0
Part-Time Medicare 0 0 0 0 0 0 0
TOTAL 97,906 103,241 98,339 98,954 615 82,695 (16,259)
JUTILITIES 1
Power Purchased for Pumping 78,743 82,455 85,000 85,000 0 85,000 0
Fuel Purchased for Pumping 3,974 3,358 7,500 6,000 (1,500) 6,500 500
Phone 3,123 3,293 3,600 3,600 0 3,600 0
Water and Sewer Bills 1,256 1,321 1,400 1,400 0 1,400 0
TOTAL 87,096 90,427 97,500 96,000 (1,500) 96,500 500
IMAINTENANCE OF PUMPING PLANT |
Maintenance of Pumping Plant | 3,491 | 7,949 | 5,000 | 5,000 | 0] 5,000 | 0




2009 2010 2011 2011 CHANGE
ACCOUNT ACTUAL | ACTUAL ORGINAL | AMENDED FROM 2012 CHANGE
BUDGET |} BUDGET ] ORIGINAL
Maintenance-Water Distribution 105 0 1] 0 1] 0 0
TOTAL 3,596 7,949 5,000 5,000 0 5,000 0
JLAB SUPPLIES AND EXPENSES ]
Lab Expense 3,023 498 5,000 5,000 0 1,000 (4,000)
Chlorine Expense 5,578 5,718 6,000 5,000 (1,000} 5,000 0
TOTAL 8,601 6,216 11,000 10,000 (1,000) 6,000 {4,000)
JOPERATION LABOR DISTRIBUTION i
Wages 54,053 52,754 68,376 68,376 0 67,501 (875)
Larry Gates 64,501
Elect to Single Plan Insurance 3,000
Overtime 0 0 0 1] 0 0 0
Social Security 780 3,371 4,240 4,239 1 4,185 54
Medicare 5,742 768 991 991 0 979 (12)
Health Insurance 0 8,072 5716 1,000 (4,716) 0 (1,000)
Life Insurance 53 58 69 75 6 69 (6)
Pension 5,289 5,785 7,482 6,044 (1,438) 3,806 (2,238)
Income Continuation Insurance 482 515 653 653 0 220 (433)
TOTAL 66,399 71,323 87,527 81,378 (6,149) 76,760 (4,618)
[OPERATION SUPPLIES AND EXPENSES |
Oper Supplies and Expenses 10,040 9,911 10,000 10,000 0 10,000 0
Safety Supplies 192 358 1,000 1,000 0 1,500 500
TOTAL 10,232 10,269 11,000 11,000 0 11,500 500
IMAINTENANCE 1
Maintenance of Reservoir 1,300 17,107 10,000 10,000 0 5,000 (5,000)
Maintenance of Mains 9,869 8,056 10,000 10,000 0 10,000 0
Maintenance of Service 1,043 236 2,500 2,500 0 2,500 0
Maintenance of Meters 2,861 2,659 10,000 10,000 0 10,000 0
Maintenance of Hydrants 639 668 3,000 1,000 (2,000} 1,000 0
TOTAL 15,712 28,726 35,500 33,500 (2,000) 28,500 (5,000)
|PUMPING OPERATIONS |
Wages 12,428 11,890 25,312 25,312 0 22,793 (2,519)
Dan Odeen (25%) 9,729
Mike Trautsch (25%) 9,214
Todd Clanton (6.25%) 2,350
Elect to Single Plan Insurance 1,500
Overtime 470 225 500 500 0 500 0
Social Security (1,025) 793 1,601 1,600 (e8] 1,444 (156)
Medicare 185 185 374 374 0 338 (36)
Health Insurance 928 1,569 1,603 3,000 1,397 923 (2,077)
Employee Health Insurance 861
HRA Accounts] 63
Life Insurance 13 12 22 22 0 20 (2)
Pension 1,226 1,333 2,743 2,212 (531) 1,256 (956)
Income Continuation Insurance 104 108 221 221 0 67 (154)
TOTAL 14,329 16,115 32,376 33,241 865 27,341 (5,900)
IMISCELLANEOUS |
Accounting and Collecting Labor 23,050 23,650 0 0 0 0 0
Travel, Training and Meals 1,063 355 1,500 1,000 (500) 1,000 0
Admin and General Salaries 24,062 25,740 50,000 50,000 0 50,000 0
Office Supplies and Expenses 1,468 619 1,500 900 {600) 900 0
Lease Payments 3,000 0 3,000 6,000 3,000 3,000 (3,000)
Outside Services Employed 24,803 18,785 20,000 20,000 0 20,000 0
Property Insurance 8,827 21,185 20,000 22,000 2,000 22,440 440
Retirement 1] 0 0 [1] 0 4] 0
Health Insurance 0 0 0 0 0 0 0
Life Insurance 0 0 V] 0 0 0 0
Regulatory Commission Exp (320) 0 1,000 1,000 0 0 (1,000)
Miscellaneous General Expenses 1,303 10,840 1,500 1,500 0 0 (1,500)
Balance Write-Off 0 0 0 0 0 0 0




2009 2010 2011 2011 CHANGE
ACCOUNT ACTUAL | AcTuAL ORGINAL | AMENDED FROM 2012 CHANGE
BUDGET | BUDGET | ORIGINAL

Transportation Expenses 3,955 5,580 8,000 8,000 0 8,000 0
Maintenance of General Plant 0 5 1,000 1,000 0 0 (1,000)
TOTAL 91,211 106,759 107,500 111,400 3,900 105,340 (6,060)

EXPENSES TOTAL 759,830 801,487 845,942 840,673 (5,269) 886,757 46,084

NET 77,281 372,492 43,108 29,603 19,358




WWTP DEPARTMENT (FUND 610)

2009 2010 2011 2011 CHANGE
ACCOUNT ACTUAL | ACTUAL ORGINAL § AMENDED FROM 2012 CHANGE
BUDGET | BUDGET | ORIGINAL
S REVENUE ‘ : o
Capital Contributions 2,600 -972,723 2,000 2,300 300 2,000 (300)
Interest Income 44,104 15,607 20,000 10,000 (10,000) 12,000 2,000
Revenues 955,624 1 1,004,446 § 1,150,000 1,100,000 (50,000) 950,000 {150,000)
Revenue from Public Authorities 173,094 185,157 170,000 170,000 0 175,000 5,000
Customer Forfeited Discounts 12,808 14,910 7,500 7,500 0 7,500 0
Misc Revenue - Inspections 0 0 0 0 0 0 0
Misc Revenue - Lab Analysis Fee 1,348 0 0 0 0 0 0
Miscellaneous Income 6,249 5,215 4,000 22,000 18,000 7,000 (15,000)
TOTAL| 1,195,827 § 2,198,058 | 1,353,500 | 1,311,800 (41,700)} 1,153,500 (158,300)
| o . EXPENDITURES
DEBT SERVICE/ACCOUNTING
Depreciation Expense 252,587 259,361 0 0 0 0 0
Social Security-Medicare 0 0 0 ] 0 0 0
Interest Expense 80,685 66,257 57,037 57,037 4] 45,904 (11,133)
Principal Expense 0 0 307,375 307,375 0 87,005 (220,370)
Amortization of Debt Discount 1,845 2,651 0 0 0 0 0
Interest on Debt-Municipal 0 0 0 0 0 0 0
TOTAL] 335,117 328,269 364,412 364,412 0 132,909 (231,503)
JwwTpP SALARIES |
Wages 153,979 161,865 168,770 168,770 0 211,332 42,562
Terry Meyer 64,501
Todd Whyte 38,917
Glen Goodrich 38,542
Todd Clanton (75%) 28,205
Nick Gilberts| 36,067
Part-Time Employees 5,100
Elect to Single Plan Insurance 0
Overtime 18,309 17,551 18,000 18,000 0 18,000 0
Social Security 10,519 10,871 12,200 12,200 0 14,219 2,019
Medicare 2,460 2,542 2,853 2,853 0 3,325 472
Health Insurance 45,323 45,630 46,268 48,268 2,000 70,162 21,894
Employee Health Insurance 65,412
HRA Accounts, 4,750
Life Insurance 436 493 563 563 0 628 65
Pension 17,352 18,393 18,649 15,063 (3,586) 12,168 (2,895)
Income Continuation Insurance 1,504 1,546 1,703 1,703 0 721 (982)
Compensated Absences 8,531 2,646 10,000 10,000 0 10,000 0
TOTAL] 258,413 261,537 279,006 277,420 (1,586) 340,555 63,135
JUTILITIES
Power Purchased 72,131 86,185 92,000 107,000 15,000 100,000 (7,000)
Fuel Purchased 3,313 2,868 6,300 5,500 (800) 6,000 500
Phone 2,866 2,731 3,500 3,000 (500) 3,000 0
Water and Sewer Bills 15,388 9,958 16,000 8,000 (8,000) 10,000 2,000
TOTAL 93,698 101,742 117,800 123,500 5,700 119,000 {4,500)
|JMAINTENANCE - SEWAGE COLLECTION SYSTEM
Maintenance-Sewage Coll Syst 23,680 17,802 125,000 90,000 (35,000) 100,000 10,000
TOTAL 23,680 17,802 125,000 90,000 (35,000) 100,000 10,000
|LAB SUPPLIES AND EXPENSES
Lab Supplies and Expenses 21,966 20,280 25,000 25,000 0 25,000 0
Chemicals-Process Control 27,854 26,593 27,500 30,000 2,500 30,000 0
TOTAL 49,820 46,873 52,500 55,000 2,500 55,000 0
JMISCELLANEOUS
Operating Supplies and Expense 30,499 35,209 37,650 37,650 0 37,650 0
Safety Supplies 616 1,633 1,500 1,500 0 2,500 1,000
Repairs to Plant Equipment 2,991 2,249 25,000 25,000 0 25,000 0




2009 2010 2011 2011 CHANGE
ACCOUNT ACTUAL ACTUAL ORGINAL ] AMENDED FROM 2012 CHANGE
BUDGET § BUDGET } ORIGINAL
Meter Allocation Charge 31,107 31,179 32,000 32,000 0 32,000 0
Account and Collection Labor 23,050 50,710 0 0 0 0 0
Travel, Training and Meals 325 435 1,000 1,000 0 1,000 0
Admin and Office Salaries 23,050 0 50,000 50,000 0 50,000 0
Office Supplies and Expenses 2,393 1,507 2,000 2,000 0 2,000 0
Transfer to Clean Water Fund 0 0 0 0 0 0 0
Outside Services Employed 9,486 11,476 10,000 10,000 0 7,500 (2,500)
Insurance 13,061 18,660 20,000 20,000 0 20,400 400
Transfer to Replacement Fund 0 0 96,000 0 (96,000) 0 0
Retirement 0 0 0 0 0 0 0
Health Insurance 4,392 3,471 0 0 0 0 0
Life Insurance 0 0 0 0 0 0 0
Miscellaneous General Expenses 771 6,493 1,000 1,000 0 1,000 0
Balance Write-Off 0 0 0 0 0 0 0
Transportation Expense 6,475 7,281 8,000 10,000 2,000 9,000 (1,000)
Maintenance of Plant/Grounds 1,800 2,388 6,000 5,000 (1,000) 5,000 0
TOTAL 150,016 172,691 290,150 195,150 {95,000) 193,050 {2,100)
EXPENSES TOTAL 910,744 928,914 1,228,868 1,105,482 (123,386) 940,514 (164,968)
NET 285,083 1,269,144 124,632 206,318 212,986




